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Branch Tactical Planning "P"

The OPBD
develops ICS-204s
for each DIVS and

STAM.
ICS-204s are
specific and are
briefed to each
DIVS.

OPBD and ASOFR
develop an ICS-
215 and ICS-215a
for all Divisions,

Groups, and
Staging Areas
under the Branch

OPBD develops a
single ICS-204 that
covers the entire
Branch’s operations for
the OSC’s approval.
This is the ICS-204 that
is included in the IAP
along with specific ICS-
204s created for each
DIVS and STAM
working in the Branch
(see note below).
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Note: If the tactical operations are classified, the OSC may only include the Branch Level ICS-204 that
covers all of the Branch’s Operations. This can help protect classified information while still ensuring

that all operations are included in the Incident Action Plan.
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