
INCIDENT BRIEF (ICS 201) AGENDA 
 

 

Using ICS 201 as an outline, include: 

1. Current situation (using a map and/or chart highlight 

incident origin, operations area, geography and operating 

environment, hazard areas, etc.). 

2. Facilities established. 

3. Objectives and priorities. 

4. Current actions to support objectives and current 

organization. 

5. Planned actions to support objectives. 

6. Methods of communication. 

7. Resources overview. 

8. Incident potential. 

9. Other relevant topics (limitations & constraints, notification 

status, external influences, media reporting, agencies 

involved and stakeholders, key response thresholds, etc.).
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